
You have a project team, why complicate it with change?
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BEE Change Ltd Mission

Project Costs: Reduced. ROI: Improved. Credibility: Increased.

Empowering Change, Uniting Teams: At BEE, our goal is to 
redefine business change management with people-friendly 
solutions.  Through our Build, Excite, Equip approach, we 

turn every project into a path to excellence.

• International Business Change Management Expert.

• Speaker and Best-Selling Author of: Build, Excite, Equip.

• Extensive background consulting within the UK top 4 consulting firms, 
FTSE100, Government, National Health Service and Global 
organisations.

• Trained in PROSCI, Lean Change & BEE Methodology Qualified

• Experience in Project Management, Prince II, Agile PM & BA 
Certified

• Change Management Influencer on YouTube & PodcastPlease be my friend :
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2002
BLACKBERRY PHONES
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XEROX FAX MACHINE



G
ue

ss
 th

e 
Ye

ar
 ..

.

1982
EPSON HX-20 LAPTOP
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2010
FIRST GENERATION IPAD
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1876
EXPERIMENTAL TELEPHONE



• Desktop Computers
• CRT monitors
• Floppy Disks
• CD-ROM Drives
• DOT Matrix Printers
• Landline Telephones
• Fax Machines
• Paper Items:

⚬ Calendar
⚬ Notebook
⚬ Post It Notes
⚬ Paper Files
⚬ Folders
⚬ Rolodex

End User Desk 
from 2000



• Ultra thin laptops
• Widescreen high res monitors
• Smart Desks
• Wireless charging stations
• VR & AR Headsets
• Noise cancelling headphones
• Smartphones
• VOIP
• Hybrid Working
• Cloud Storage: Any Device, Anywhere, 

Anytime

End User Desk 
from 2024
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2000
25 YEAR OLD

2024
49 YEAR OLD

VS



Go live
Oct 24

Go live
Dec 24

Go live
Oct 24

Do you know 

when we Go 

Live?

I’m not sure 
where the 
training is?

Documents are stored 

in SPO now. Use links 

not attachments. 

Please add all 
customer detail into 

Salesforce. 

Office tools are 
now in the cloud.

‘IM’ me in Teams 
please…

Don’t forget to update 
your status in your 

planner app. People need 
to know when you’re 

available!

Customers should 
be logged into the 

permit portal.
Can you log your IT 
issue in the Service 

Now portal.

Have you updated 
RISKs in the new 

register? WHAT!!! that’s our 
busiest period!!!
I don’t have time!I prefer to use 

sticky notes not 
Planner!

Can you make 
that a live 
webinar?

Call using Teams … What? How?
I like things just 

the way they 
are!

Go live
Aug 24

Hybrid working means 
you need to access 

this new tool to inform 
us when your coming 

in.

Go live
Oct 24

Go live
Oct 24

You need SSO on 
your mobile to 

login now.

Sorry, what’s 
the cloud ?

Go live
Aug 24

Go live
Sept 24

We now use Success 
factors for HR related 

things.

Go live
Nov 24

Use the new SAP 
module for 
calculations 

please.

ALL leading to a VERY frustrated Business!!

Era of Digital Disruption 
to People.
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Time Quality Cost Taking People on 
the Journey

Tactical 
Comms Plan

T-xxx

Maybe involve 
a trainer for a 
training plan

Meetings with 
senior 

stakeholders 

Business 
Requirement  

workshop

T-xxx emails 
sent to ‘Users’

Optional 
Training 
Provided

User 
Acceptance 

Testing

Motivating People to 
attend training is a 

challenge

Did you know only 
2% of people read an 
email from a project 

team

1 2 3 4 5
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ROI with Change 
Manager

ROI with delayed 
engagement 

ROI no 
engagement

Go Live
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Business Change Manager:
I’m now parachuted into a failing 

project and already I’m facing 
lots of resistance before I begin.

In the IT sector, 17% of IT projects 
fail so significantly that they could threaten the company’s entire existence.

Leave us 
Alone!

What is this product?
No-one has told me about 

it yet!? My process is perfect! 
Why change?

What’s in it for me?

I fear change and 
won’t change!

I don’t have time 
for training!
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Only                     of organisations always 

involve a change management 

professional in their projects. 

22%

70% of projects don’t achieve their desired outcomes. 

As a result of missing a vital element, engaging the People.

92% 
and easy-to-follow adoption activities, organisations can increase the 

chances of successful change implementation and project outcomes.

of organisations reported that by incorporating simple 50% 
effectively address the impact of change on 

people caused by projects.

of organisations do not

A project is delivered but people 
unwilling to adopt it.

Inadequate recognition of change 
management's significance in 
projects.

Project
Little to no resources are allocated for 
change management.

The project encounters a lack of budget and 
staffing constraints for change management 
experts.

Resource
There is very limited time to engage 
with complicated change management 
processes.

Time



"Give a man a 
fish, and he’ll eat 

for a day. 

Teach a man to 
fish, and he’ll eat 

for a lifetime."



"Give a project a 
change manager and 
it will improve THAT

projects ROIs.  

Teach a project 
manager to apply 

change activities and 
he’ll improve ALL his 

ROI’s"

"Give a man a 
fish, and he’ll eat 

for a day. 

Teach a man to 
fish, and he’ll eat 

for a lifetime."
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Raise awareness within 
organisations, from senior teams to 
project teams as to why change 
management is crucial to the success 
of a project.

Project = Awareness 
Reduce the need for a change team budget, 
by empowering project teams to feel 
confident to take on the the change activities 
by providing them with suitable training as to 
how.

Resource = Upskilling
Keep the change activities agile and 
simple enough to follow in a rapidly 
changing project environment that 
demands quick turn around of project 
deliverables. 

Time = Lightweight

Be part of the 30% of projects that succeed.

Why, because you include the vital element, engaging the People.
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With the BEE Methodology solution you can:

1.Embed change management practices within your project's 
lifecycle from the outset. 

2.Ensure ongoing engagement with all stakeholders to foster buy-in 
and smoother adoption.

3.Elevate the importance of change management within your 
organisation, from top down.

4.Maximise your current project team by equipping them with the 

knowledge and tools needed to carry out CM activities, rather than 
employing a change manager.

5.Overlay BEE into existing PMO Frameworks for correct 
governance and support.

Created by Change Managers, for Project Managers.
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Focus Areas:
1.Engage heavily with Kay Brownfield to improve her score and 

advocate to her team.
2.Work with Nataly Tyler to help communicate to her peer Eden.
3.Highlight Irwin Acres as an advocate for the project to help 

improve amber colleagues. 

Step 1:

Step 2:

Step 3:
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Focus Areas:
1.Send out survey before Go Live
2.Send out survey after Go Live
3.Focus on those colleagues whose scores haven’t improved, 

rather than mass support.



Takeaways

1.Business colleagues' matter, don’t assume project 
success without them

2.Decide on deliverables suitable to the type/size of 
project

3.Ensure you divvy the accountability across the team, 
based on strengths

4.Be sure to work with PMOs and management to 
standardise and govern the expected deliverables

5.Keep it simple, with templates and guidelines
6.Grab a free book to utilise some of my own suggested 

change activities.C
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Thank you.

Come on ... please please be my friend :

Does anyone have a question?



Appendix



www.beechange.co.uk hello@beechange.co.uk
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• Prosci's Best Practices in Change Management Benchmarking Report 2021: According to Prosci's research, only 29% of organizations fully integrate change management activities into their project plans and 
budgets. This indicates that a significant majority of organizations fail to adequately account for change management in their resource planning and budgeting processes.

• Association for Project Management (APM) Survey: In a survey conducted by APM, only 20% of respondents reported that change management was always included in their project resource plans and budgets. 
This finding highlights the widespread issue of change management being overlooked or underfunded in projects.

• Project Management Institute (PMI) Pulse of the Profession 2020: PMI's report indicates that only 22% of organizations always involve a change management professional in their projects. This suggests that many 
organizations do not allocate specific resources or budget for change management expertise, leading to potential gaps in managing the people side of change.

• McKinsey & Company: According to McKinsey's research, less than 30% of executives consider change management to be an integral part of project planning and implementation. This suggests that a significant 
proportion of organizations fail to recognize the importance of incorporating change management adequately into their projects.

• Gartner: Gartner's research shows that, on average, only 5-10% of project budgets are allocated to change management efforts. This statistic further emphasizes that change management is often underfunded 
and not given the necessary resources to support successful project outcomes.

• Prosci's Change Management ROI Study: In Prosci's study on the return on investment (ROI) of change management, organizations that invested adequately in change management were six times more likely to 
achieve project objectives. This indicates that not allocating sufficient resources and budget to change management can hinder project success.

• Prosci's Best Practices in Change Management Benchmarking Report 2021: According to Prosci's research, 84% of respondents reported experiencing challenges related to change management. These 
challenges often arise from a lack of understanding of change management practices and principles within projects.

• McKinsey & Company: McKinsey's research suggests that less than 30% of transformational change initiatives succeed fully. One of the contributing factors to this low success rate is the inadequate understanding 
and application of change management concepts within projects.

• Project Management Institute (PMI) Pulse of the Profession 2020: PMI's report highlights that only 35% of organizations have a dedicated change management role within projects. This indicates that many 
organizations do not fully grasp the importance of having specialized change management expertise to navigate the people side of change effectively.

• Changefirst: A study by Changefirst found that 50% of organizations do not effectively address the people side of change in their projects. This suggests a lack of understanding of the critical role that change 

management plays in managing the human aspects of organizational change.
• Prosci's Change Management ROI Study: In Prosci's study on the return on investment (ROI) of change management, 76% of organizations reported that having a common understanding of change management 

practices helped them achieve project objectives. This indicates that the presence of a shared understanding positively influences project success.
• Harvard Business Review: According to a study mentioned in Harvard Business Review, companies often underestimate the complexity of organizational change, leading to misunderstandings and insufficient 

planning and execution.
• According to Prosci's research, 92% of organizations reported that effective change management significantly contributed to project success. By incorporating simple and easy-to-follow adoption activities, 

organizations can increase the chances of successful change implementation and project outcomes.
• Prosci's Change Management ROI Study: In Prosci's study on the return on investment (ROI) of change management, 96% of organizations with excellent change management practices reported meeting or 

exceeding project objectives. This reinforces the idea that well-designed and straightforward adoption activities positively impact project success.
• McKinsey & Company: McKinsey's research highlights that simplicity is key for successful change management initiatives. By making adoption activities easy to understand and implement, organizations can 

reduce resistance and increase employee buy-in, leading to smoother project implementation and better outcomes.
• Harvard Business Review: Studies mentioned in Harvard Business Review emphasize the importance of clear communication and simplicity in change management efforts. When adoption activities are 

straightforward and easy to follow, employees are more likely to embrace the change and contribute to project success.
• IBM Smarter Workforce Institute: According to IBM's research, organizations that provide clear and simple guidance for change adoption are three times more likely to outperform their competitors. This indicates 

that straightforward adoption activities positively impact project success and overall organizational performance.
• Towers Watson Change and Communication ROI Study: In this study, it was found that companies that effectively manage change and communicate clearly with employees are 3.5 times more likely to significantly 


